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FCC National Broadband Plan Staff Workshop

State and Local Governments:  Toolkits and Best practices

Tuesday, September 1, 2009, 2:00 p.m.
Agenda:

2:00 p.m.
Workshop Introduction, Lauren Kravetz, Moderator
Panel 1:  Statewide Efforts 

2:05 p.m.   Panelist Presentations
Commissioner Ray Baum, Oregon Public Utilities Commission

John Conley, Deputy State Chief Information Officer, State of Colorado

Charles Ghini, Director, Department of Management Services, Division of Telecommunications, State of Florida

Karen Jackson, Deputy Secretary of Technology, Commonwealth of Virginia

Dr. Craig Orgeron, Director, Strategic Services Division, Department of Information Technology Services, State of Mississippi

Jane Patterson, Executive Director, e-NC Authority, State of North Carolina

2:35 p.m.   Panelist Discussion and Responses to Questions
3:35 p.m.   Break

Panel 2:  City/Local Efforts

3:45 p.m.   Introduction, Moderator

3:50 p.m.   Panelist Presentations
Hardik Bhatt, Chief Information Officer, City of Chicago, and Commissioner, Chicago Department of Innovation and Technology

Commissioner Paul Cosgrave, Department of Information Technology and Telecommunications, City of New York

Joey Durel, City-Parish President, Lafayette, LA

Gary Gordier, Chief Information Officer and IT Director, El Paso, TX

Lori Sherwood, Cable Administrator, Howard County, MD

Chris Vein, Chief Information Officer, City of San Francisco
4:15 p.m.   Panelist Discussion and Responses to Questions
5:15 p.m.  Closing Statement, Moderator
5:20 p.m.  Adjournment
FCC Moderating Panel:

Catherine Seidel, Chief, FCC Consumer and Governmental Affairs Bureau

Sharon Gillett, Chief, FCC Wireline Competition Bureau

Erik Garr, General Manager, National Broadband Plan

Lauren Kravetz, Special Counsel, FCC Office of Intergovernmental Affairs, Moderator

Public Input:
The Commission seeks public input regarding questions to ask at the workshop.  Questions can be e-mailed to the Workshop Coordinator prior to the workshop at lauren.kravetz@fcc.gov.  During the workshop, audience members—both in the room and online—will have the opportunity to suggest questions in writing.  Questions will be reviewed and, time permitting, could be asked by the moderator.  Additionally, there will be an opportunity to submit written comments in response to the staff workshops.
Participant Biographies:
Commissioner Ray Baum, Oregon Public Utility Commission

Ray Baum was appointed to the Oregon Public Utility Commission (OPUC) in August of 2003 and reappointed to another 4-year term in September of 2007.  
He is a member of the NARUC Board of Directors, Chair of NARUC’s Telecommunications Committee, and State Chair of the Federal-State Joint Board on Universal Service.  He also sits on NARUC’s Task Force on Telecommunications Act Rewrite, Washington Action Committee, and Subcommittee on Clean Coal and Carbon Sequestration.  Previously, he served as Chair of the NARUC Task Force on Intercarrier Compensation, which produced the industry-supported “Missoula Plan.” 
Prior to his appointment to the OPUC, he was a self-described “country lawyer” for 20 years.  During his years of law practice, he served 8 years in the Oregon legislature, including as the House Majority Leader, Chair of the Joint Committee on Trade and Economic Development, and Chair of the House Natural Resources Committee.  Before his appointment to the OPUC, he served 5 years as an Oregon Liquor Control Commissioner.  

Commissioner Baum has testified several times before Congress and federal agencies and is a sought-after speaker on utility-related issues ranging from telecommunications to energy conservation and efficiency.  
He received his Bachelor of Science in Financial and Estate Planning with a minor in Agricultural Economics in 1980 from Brigham Young University and his J.D. in 1983 from Willamette University Law School in Salem, Oregon.

John Conley, Deputy State Chief Information Officer, State of Colorado

John Conley became the Executive Director of Colorado’s Statewide Internet Portal Authority in July 2009.  Prior to being the Executive Director, John was the Deputy State Chief Information Officer for the State of Colorado where he was responsible for legislation that lead to the consolidation of the State’s information technology resources within the Executive branch.  John’s team worked extensively on broadband deployment and mapping throughout the State of Colorado and this work continues in his new role.  John has over 5 years experience in the public sector working with local and state governments to increase their efficiencies and effectiveness.  He received is Master in Public Policy from the University of Denver.  John has been the main driver behind the Colorado response to the BTOP and BIP grants.  
Charles Ghini, Director, Department of Management Services, Division of Telecommunications, State of Florida

As the Director of the Division of Telecommunications at the Florida Department of Management Services (DMS), Charles Ghini is responsible for SUNCOM - Florida government’s telecommunication and broadband Services network, the State law enforcement radio network and E911 statewide planning.  He has been with the State of Florida in the Telecom/IT fields for 24 years, beginning as a COBOL/database programmer for the Department of General Services, then a systems programmer/network administrator for the AMIC Data Center where he worked on Unisys and IBM mainframes and networks.  He went on to become a communications engineer supervisor for the SUNCOM network where he was a key player in the development of the State of Florida’s Internet and intranet services in the early years of the Worldwide Web.  Later, he became the Chief Operating Officer of the DMS State Technology Office and the State Telecommunications Director focusing on the SUNCOM network services.  

In his capacity as a purchaser and provider of a wide variety of telecommunications services for the Florida government (including K-12), Mr. Ghini has partnered on E-rate programs and developed E-rated services, fostered digital divide mitigation initiatives, and collaborated with Florida’s Public Service Commission on State and Federal telecommunications regulatory issues.  He is also responsible for Florida’s enterprise emergency radio planning, banding, deployment and maintenance.
Mr. Ghini holds a degree in Mechanical Engineering from France, where he grew up.  He also earned his BS in Computer Science from Florida State University, while working for the state of Florida.

Karen Jackson, Deputy Secretary of Technology, Commonwealth of Virginia

Karen Jackson serves as the Deputy Secretary of Technology for the Commonwealth of Virginia.  In this capacity, she serves as the senior advisor to the Kaine Administration on matters related to broadband and telework.  Ms. Jackson is responsible for leading broadband and telework policy and legislative initiatives, as well as developing programs to facilitate deployment and adoption.  She served as senior staff to the Commonwealth’s Broadband Roundtable co-chaired by Aneesh Chopra and Senator Mark Warner and is credited with developing the Commonwealth’s online broadband toolkit and first generation broadband service availability map.  Prior to her appointment, she served as the director of the Commonwealth’s Office of Telework Promotion and Broadband Assistance where she was responsible for promoting and encouraging telework alternatives in both the public and private sectors and advising the Secretary of Technology on broadband related issues.  Ms. Jackson was chosen as a to receive a 2009 IP3 award from Public Knowledge for her work in making information available to local governments about how to bring broadband to their areas, and for leading the Commonwealth’s broadband mapping project using state resources to complete the task ahead of many other states. 

Ms. Jackson serves on a number of Boards across the Commonwealth including the Virginia Telehealth Network – a group dedicated to increasing the use of telemedicine for specialty care in rural areas of Virginia, and she is a government member of the Federal Communications Bar Association. She holds a bachelor's of science in business management at Christopher Newport University and a master's of business administration from The College of William and Mary.

Dr. Craig Orgeron, Director, Strategic Services Division, Department of Information Technology Services, State of Mississippi

Dr. Orgeron began his career as a communications-computer systems officer in the United States Air Force. He currently serves as the Director of Strategic Services for the Mississippi Department of Information Technology Services (ITS). In this role, Dr. Orgeron aids in the coordination and support of information systems planning efforts of ITS and state agencies and

institutions through client planning, infrastructure planning, and emerging technology initiatives.  

He has participated in numerous government information technology task forces and committees, such as the Mississippi Broadband Task Force, the Digital Signature Committee, the Electronic Government Task Force, and the Governor’s Commission on Digital Government, which led to the implementation of the enterprise electronic government in Mississippi. Dr.

Orgeron holds a bachelor’s degree in MIS, a master’s degree and doctorate in public policy and administration from Mississippi State University. Dr. Orgeron is a certified public manager and a graduate of the Senator John C. Stennis State Executive Development Institute, as well as the Institute on International Digital Government Research, and the Harvard University, John F. Kennedy School of Government Executive Education Series, Leadership for a Networked

World.
Jane Patterson, Executive Director, e-NC Authority, State of North Carolina
Jane Smith Patterson currently serves as executive director of the e-NC Authority, an organization with a goal of bringing affordable high-speed Internet access to the citizens, businesses and institutions of North Carolina, particularly in rural areas. Prior to taking this leadership position in 2001, Jane worked for North Carolina Gov. Jim Hunt through his four terms in office, first as secretary of administration, then as chief advisor for policy, budget and technology, and finally as senior advisor for science and technology and director of the office for technology. She served as a vice-chancellor at the University of North Carolina at Wilmington and worked at UNC Chapel Hill and the University of Pennsylvania.  Jane’s background also includes working in the private industry as vice-president of ITT Corporation- Network Systems Group, of ITT-Alcatel and Alcatel, NA. She consistently leads focused efforts to improve technology and its application, in order to enhance the economy of North Carolina and the United States and to advance educational opportunities for future generations. 

Jane is a graduate of the University of North Carolina at Chapel Hill, and has completed post-graduate work at N.C. State University and Harvard University. She has served in positions at the national level, appointed to those positions by three different Presidents of the United States.  She continues her work with the Harvard Program for Network Enabled Government.  She currently serves on a number of boards for nonprofit organizations, including the Z. Smith Reynolds Foundation and is an elected fellow of the National Academy of Public Administration. 
Hardik Bhatt, Chief Information Officer, City of Chicago, and Commissioner, Chicago Department of Innovation and Technology

Hardik was appointed as the Chief Information Officer (CIO) by Chicago's Mayor Richard M Daley in February 2006. He is also the Commissioner for the Department of Innovation & Technology (DoIT). As the CIO and the Commissioner of DoIT, Hardik's role is to protect City's existing investment in Information Technology while identifying and implementing new and innovative technology solutions that deliver efficiencies in serving constituents and visitors of the City of Chicago.  He strives to implement Mayor Daley's vision of a city government that benefits from an assimilation of best practices from both the public sector and the private industry by raising the level of service provided to citizens, businesses and tourists. As the CIO of the City of Chicago, Hardik oversees several Technology Implementations, Mobile Solutions and Information Sharing projects. This primarily includes improvements in collection and sharing of information across various City agencies and dissemination within agencies and to the general public. Also of high priority are streamlining City's various business processes to attract qualified firms to partner with the City, integration of various enterprise systems such as for Revenue, Finance and Procurement, Human Resources, Inspection and Permitting, and Customer Service Requests. He is also responsible for implementing a Geographic Information Services (GIS) that provides digital maps, photographs and up-to-date data on all property City-wide. 

Hardik is leading charge for Mayor Daley for universal and affordable broadband for all Chicagoans through various initiatives. Hardik is also spearheading Mayor Daley's vision of career academies in the technology sector. The first technology academy, supported by more than 80 large and small businesses, will open its doors in fall 2009.  He co-chair's Mayor Daley's council of Technology Advisors comprised of leading CIO's of the region including Boeing, Bexter, CNA, Exelon, Aon and HCSC as well as leading representatives from technology, non-profit and academic sectors. This council focuses on economic development of the technology sector as well as bridging technology talent gap and digital divide.

Prior to joining the public sector, Hardik worked as a consultant with Oracle corporation in the US and Tata Consultancy Services (TCS) in India.  Hardik has received an Executive MBA in 2005 from the J.L. Kellogg Graduate School of Management at Northwestern University and a Bachelor of Engineering Degree in Computer Science from Maharaja Sayajirao University of Baroda, India. 

As an active community member, he is a part of Economic Club of Chicago's membership subcommittee for technology and telecom.
Commissioner Paul Cosgrave, Department of Information Technology and Telecommunications, City of New York

Paul J. Cosgrave was appointed Commissioner of the Department of Information Technology and Telecommunications (DoITT) by Mayor Michael R. Bloomberg on June 14, 2006.  Throughout his more than 35 years of experience in both the public and private sectors, Commissioner Cosgrave has devoted his career to using the power of technology to make people and the organizations they serve more effective.  At DoITT, Commissioner Cosgrave is committed to ensuring that City services are accessible, transparent, and accountable to all New Yorkers.

Among his accomplishments at DoITT is PlanIT: Better Government through Customer Service, the City’s first-ever comprehensive technology strategy for coordinated, effective and efficient citywide IT implementation.  PlanIT builds on the City’s technology accomplishments during the Bloomberg Administration and creates a strategic approach to new initiatives going forward.  With an overarching theme of customer service, PlanIT strives to change the focus of e-government to that which first and foremost serves the customer.

Prior to his appointment, Commissioner Cosgrave served as the Executive Vice President for Crown Consulting, Inc., where he directed an Enterprise Architecture team to design the overall structure of the Next Generation Air Transportation System for the Federal Aviation Administration.  Before that, he worked with Federal Department of Transportation Secretary Norman Mineta on the formation of the Transportation Security Administration (TSA).

From 1998 to 2001, he served as Chief Information Officer at the Internal Revenue Service (IRS), an organization with an annual budget of $1.6 billion and a staff of 7,900, where he led a major restructuring and centralization of information systems.  During his tenure at the IRS, he also facilitated the largest civilian Y2K conversion effort ($1.3 billion) and worked on designing a multi-billion dollar strategic modernization program aimed at improving core processing capabilities, streamlining operations, and introducing e-commerce services to taxpayers.

Prior to joining the IRS, Commissioner Cosgrave was the Chairman, President and CEO of the Claremont Technology Group, a start-up IT Company that he took public in 1996.  He also served as a Managing Partner at Andersen Consulting (now Accenture), where he worked for nineteen years.

Commissioner Cosgrave earned a BS and MS in Industrial Engineering from the Rensselaer Polytechnic Institute.  He has served as Executive Board member for the Information Technology Association of America, and currently serves on three not-for-profit Boards of Directors, including the Rensselaer Alumni Association where he is the Treasurer.  He is a native New Yorker, born in Flushing, Queens, and is the father of three grown children.  He currently resides in lower Manhattan.

Joey Durel, City-Parish President, Lafayette, LA

Lafayette, Louisiana businessman Joey Durel is in his second term as Lafayette City-Parish President.  Since taking office in January of 2004, Durel has been a huge supporter of technology initiatives, appointing the first-ever Chief Information Officer for Lafayette Consolidated Government shortly after taking office. Durel was instrumental in spearheading the Lafayette Utilities System Fiber Project, which began serving its first customers in February of 2009. He received the Fiber to the Home Council “President’s Award” in 2005, the American Public Power Association Spence Vanderlinden Public Official Award in early 2008, and was also named a 2008 NATOA “Community Broadband Hero of the Year” Award Winner. He is the past Chairman of the Policy Makers Council of the American Public Power Association, and was appointed by Louisiana Governor Bobby Jindal to the Technology Council of the Southern Growth Policies Board. Under Durel’s leadership, Lafayette is well on its way to becoming the most-connected city in America. 

Gary Gordier, Chief Information Officer and IT Director, El Paso, TX

Gerald (Gary) Gordier is the CIO & Director of Information Technology for the City of El Paso, Texas, the 21st largest city in the nation.  In this position he is responsible for all telephone, radio & data networks, security, desktop/mobile PCs, servers, application development, document management, web services, and cable TV video production.

Gary has over 39 years experience managing information technology in both the public and private sectors, including international and multinational companies.  He uniquely understands the modern technology challenges with over 33 years experience in the public sector.

Gary has extensive experience in the deployment, adoption and us of broadband technology.  He deployed his first fiber-optic network in Fort Collins, CO and now in El Paso is actively engaged in a much larger deployment.  He has been instrumental in the creation of a community collaborative effort to bring Wi-Fi broadband to El Paso to address issues of digital inclusion and the digital divide.  Two years ago a pilot project was established bridging a portion of the city that has Fortune 100 companies as well as the second poorest zip code in the US.  He brings lessons learned from this effort.

Gary is a graduate of Northwood University with a degree in Business Administration and Computer Science and also Northwest Kansas Area Technical College with Certificates in Business Administration and Data Processing.  Additionally, Gary is a Certified Computing Professional (CCP) and also has been awarded the Certificate in Data Processing (CDP) and the Certified Systems Professional (CSP) designation by the Institute for the Certification of Computing Professionals (ICCP).  

For over 15 years he served as an adjunct faculty member for Delta College in Michigan teaching technical and managerial courses.  He has additionally taught courses for the American Management Association and Dow Chemical Company.

Gary has a lifelong interest in the topics of management, change and leadership.  As such, he has been an invited speaker to many professional associations at the state and national levels to share his experience and expertise.

Gary is listed in MARQUIS' Who's Who in the Midwest, Who's Who in America, and in 1991 was listed in Who's Who Among Emerging Leaders in America.  He is a veteran of the US Army, serving in Vietnam from 1968-1970, where he was awarded the Bronze Star.

Lori Sherwood, Cable Administrator, Howard County, MD

Lori Sherwood most recently helped lead the One Maryland Broadband Consortium comprised of 10 Maryland jurisdictions in applying for 100 million dollars in BTOP middle mile infrastructure funding to directly connect over 800 community anchor institutions, interconnect government networks for shared resources, spur economic development with public and private partnerships and improve interoperability for public safety.  Howard County Maryland, where Lori is currently the Cable Administrator was the lead applicant in drafting and developing the BTOP grant proposal for the One Maryland Broadband Consortium. 

Lori has over 10 years of experience in government affairs and lobbying on the federal, state and local level including working in government affairs for Comcast in Montgomery County, Maryland.  Lori also has extensive experience in strategic and political consulting and community organizing for democratic candidates on the federal, state and local level. 

Lori has an undergraduate degree in anthropology from the American University and is an honors graduate of the University of Baltimore School of law.

Chris Vein, Chief Information Officer, City of San Francisco
Called San Francisco’s “tech zeitgeist” by Computerworld Magazine, Chris Vein is the Chief Information Office for the City and County of San Francisco.   In that role, he is responsible for setting San Francisco’s technology vision and direction, ensuring the development and implementation of policies supporting that vision, and running the technology utility department charged with providing services to over 30,000 employees, in 52 departments, supporting a $6.5 billion annual budget.

In his tenure as CIO, Chris has led the City and County of San Francisco in becoming a national force in the application of new media platforms, use of open source, creation of new models addressing digital inclusion, emphasizing “green” technology, and using technology to rebuild government.

In past work lives, Chris has worked in the public sector at Science Applications International Corporation (SAIC), for the American Psychological Association, and in a nonpolitical role, at the White House supporting three Presidents.
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